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TRAINING FOR RESULTS

“LEADER MADNESS”

This interactive workshop identifies both the pitfalls and rewards of dynamic
leadership. The humorous video demonstrates six warning signs of ineffective
leadership, showing how seemingly insignificant actions can develop into
destructive leadership practices.

Become a More Effective Dynamic Leader

e Do you allow people to do their jobs?

e Do you tell people what they’re doing right?

e Do you use your enthusiasm to solve
problems?

e Do you put leadership before friendship?

e Do you take the time to really listen?

e Are you an ethical role model?

WHO SHOULD ATTEND?
Managers
Supervisors
Team leaders
Newly appointed leaders
Experienced leaders looking to refresh skills

Leadership is a powerful substance that can be easily abused. The key to using
it wisely lies within each of us. The message of the video demonstrates how
easy it can be to get off track. Each scenario clearly identifies a critical moment
of choice when a leader either motivates or alienates a work team. This
engaging video encourages everyone to take a fresh look at their own
leadership practices and sharpen up their skills.
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