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Is your business suffering from an Attitude Virus?
Let us help you cure the common attitude virus carriers:

e THE STEAMER, who blows his lid.

e THE PERFECTIONIST, who wields ‘quality’ like a weapon.

e THE RESISTOR, who is threatened by change.

e THE NOT-MY-JOBBER, who is not committed to the team concept.
e THE RUMOR MONGER, who spreads stories everywhere.

e THE UNCOMMITTED, who simply doesn’t care.

e THE PESSIMIST, who expects the sky to fall no matter what.

Cure bad attitudes to increase productivity in your organization! Bad attitudes can threaten the
essential functions of your workplace. They spread like viruses from individual employees through
departments and infect entire organizations. Once an attitude virus begins to spread, it can
become an epidemic in no time. Productivity suffers and so do individual workers. There's no doubt
that today's workforce is especially susceptible.

Eliminate These Attitude Viruses ...

Learn how to:
® Recognize attitude problems
® Take responsibility for own attitude

® Focus on behavior, not personality

® Acknowledge underlying causes for bad attitudes

® Understand how your attitude impacts the team
® Motivate people to move forward

® Practice 8 techniques to improve attitudes

Participants will benefit by learning to take responsibility for their own attitudes and success, plus,
underlying causes for unproductive attitudes will be resolved and fewer personal problems will
affect work. These better attitudes will positively impact team results and the bottom line.
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